MINUTES
CONSTRUCTION COMMITTEE

UNIVERSITY OF SOUTHERN INDIANA
BOARD OF TRUSTEES

April 16, 2001

The Construction Committee of the University of Southern Indiana Board of Trustees met on April 16,
2001, in Room 100 of the Wright Administration Building. In attendance were Trustees Tina Kern,
David Huber, and Jim Will; Vice President for Business Affairs Richard Schmidt; Associate Vice
President for Fiscal and Physical Affairs Robert Ruble; Director of Facilities Operations and Planning
Steve Helfrich; and Director of Pracurement and Distribution Services David Goldenberg. Trustee
Patrick Hoehn attended via conference call. Also in attendance was Mike Buente of Buente-Buente
Architects, representing the firm of Veazey, Parrott, Durkin, and Shoulders.

There being a quorum present, Chair Tina Kern called the meeting to order at 11:00 a.m.

1. REVIEW AND APPROVAL OF FINAL DESIGN PLAN FOR THE UNIVERSITY CENTER
EXPANSION PROJECT

Mr. Buente described the project, which includes relocating the existing Muliticuitural Center to make
room for expanded seating in the dining area, relocating the food service offices, constructing new
walk-in coolers and freezers, expanding the bookstore retail and textbook space, constructing new
bookstore offices, reworking the banking center, and constructing a new reception desk. An overall
concept drawing is attached (Attachment B). Mr. Buente reported that the work would be done in two
phases and that the project would be substantially complete by July 23, 2001.

On a motion by Mr. Will, seconded by Mr. Huber, the committee approved the final design plan for the
University Center Expansion Project.

2. REVIEW AND APPROVAL OF CONSTRUCTION BIDS FOR THE UNIVERSITY CENTER
EXPANSION PROJECT

Mr. Ruble reviewed the Bid Tabulation Sheet (Attachment C). In response to questions regarding the
project schedule, Mr. Buente reported that the proposed contractors are prepared to keep the project
on schedule and understand the necessity for completion of the project as planned.

Following discussion, on a motion by Mr. Will, seconded by Mr. Huber, the committee approved the
low bid submitted by Lichtenberger Construction Company.

There being no further business, the meeting adjourned at 11:35 a.m.
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University Center Expansion Project

April 11, 2001

At its January 1, 2001 meeting, the Trustees authorized staff to proceed with
the renovation of a portion of the University Center, including engaging an
architect, and authorized the Construction Committee to act on the
Trustees’ behalf concerning design approval and contract execution for

this project.
Renovation costs were estimated at $550,000.

Since that time, the University has engaged the architectural firm of Veazey,
Parrot, Durkin & Shoulders to design and manage the project.

The project consists of relocating the existing Multicultural Center to make room
for expanded seating in the dining area, relocating the food service offices,
constructing new walk-in coolers and freezers, expanding the bookstore retail
and textbook space, constructing new bookstore offices, reworking the banking

center, and constructing a new reception desk.

An overall concept drawing of the Eagles Nest area is attached to this page, and
detailed construction drawings are available for review.

Construction bids were received on April 10, 2001. Eight contractors bid on the
project, with bids ranging from a high of $485,165 to a low of $400,896.
Lichtenberger Construction Company submitted the low bid. Veazey, Parrot,
Durkin & Shoulders and the University recommend accepting that low bid.

With the approval of the Construction Committee, the University will execute a
construction contract for $400,896 with Lichtenberger Construction Company.

Architectural fees and a contingency amount bring the total renovation cost to the
anticipated $550,000, as follows:

$400,896 Lichtenberger Construction Company
80,000 Architectural Fees Estimated Maximum

69.104 Contingency for Unexpected Expenses
$550,000 Total

Staff now seek authority from the Construction Committee to execute the
necessary contract for $400,896 with Lichtenberger Construction Company.
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